ALEXANDER STRATEGIC COMMAND - FIELD DATA SHEET

STRATEGIC VISON
Leadership articulates a clear long-term direction. [12 3 4 5]

Strategic priorities are communicated consistently. [12 3 4 5]
Key decisions align with declared strategy. [12 34 5]

The organization understands the mission and end-state. [12 3 4 5]

COMMAND STRUCTURE
Authority and decision rights are clearly defined. [12 34 5]

Escalation paths are understood and followed. [12 34 5]
Operational accountability exists across leaders. [12 34 5]

Leadership decisions are enforced consistently. [1 234 5]

EXECUTION SPEED
Strategic decisions move quickly into implementation. [12 34 5]

Leadership removes operational bottlenecks promptly. [12 3 4 5]
Teams respond rapidly to changing priorities. [123 4 5]

Decision cycles are efficient and timely. [12 3 4 5]

ORGANIZATIONAL LOYALTY
Leadership credibility is strong across the organization. [12 3 4 5]

Management team trust and alignment are high. [12 34 5]
Key personnel remain committed to the mission. [12 34 5]

Leaders demonstrate unified commitment during execution. [12 3 4 5]

STRATEGIC ADAPTABILITY
Leadership detects threats and opportunities early. [12 3 4 5]

Strategy is adjusted when conditions change. [12 34 5]
Innovation and adaptive thinking are encouraged. [12 3 4 5]

The organization can pivot without losing cohesion. [12 3 4 5]
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